Quality is for
Right Now

Context

This template presents integrally the strategies and actions presented in the
Quality Operation section of the Toolkit, precising when it is optimal to plan their
Implementation and take action.

't also highlights the fact that it is never too late to act in favor of greater quality in
design and architecture, since certain initiatives can generate benefits over the entire
ife cycle of the project.

How to use the template

|[dentify the strategies and actions you plan to implement. Use the extra lines to add your
own.

At each stage of the project, assign the resources responsible for their implementation,
using a color chart or identifying the boxes with names or initials.

Then verify if the assignment of your team members is realistic to implement and well
distributed throughout the project, and reframe as needed.

Take action

Justification Start-up Planning Execution Closure
Mobilize

Developing the quality management plan as a group

Appointing a quality champion

ldentifying the right expertise profiles

Validating the availability and stability of the team

Communicate

Consulting a broader audience

Emphasizing transparency of the decision-making process

ENnvision

Setting the table for innovation

Drawing inspiration from transferable best practices

Comparing diverse scenarios

Challenging the preliminary vision

Anchoring the final vision to the budgetary
and scheduling metrics

Entrust

Using a tendering process that emphasizes quality

Using a design or architecture competition process

Fostering networking with emerging professionals

Stimulating the market

Reframe

Setting up a prototyping lab
(to implement prior to projects)

Setting up a design panel

Implementing integrated design and
value engineering processes

Sustain

Conducting a life-cycle analysis

Drawing up a quality assessment plan

Selecting a quality manager

Contributing to collective learning
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